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Board of Directors

Brian Brennan, Director                                                                    Mary Bergen, Director
Richard Hajas, Director                                                                     Pete Kaiser, Director
Neil Cole, Director

CASITAS MUNICIPAL WATER DISTRICT
Meeting to be held at the

District Office
1055 Ventura Ave. Oak View, CA 93022

www.casitaswater.org

Join Zoom Meeting
https://us06web.zoom.us/j/91094478837?pwd=VnNOQTZyQVk4K2pnaWpjYVl1TkpRdz09

Meeting ID: 910 9447 8837 Passcode: 736519

To participate via telephone please call (888) 788-0099 of (877) 853-5247
Enter Meeting ID 910 9447 8837# Passcode: 736519#

October 11, 2023 @ 5:00 PM

Right to be heard:  Members of the public have a right to address the Board directly on any
item of interest to the public which is within the subject matter jurisdiction of the Board.  The
request to be heard should be made immediately before the Board's consideration of the
item. No action shall be taken on any item not appearing on the agenda unless the action is
otherwise authorized by subdivision (b) of ¶54954.2 of the Government Code and except that
members of a legislative body or its staff may briefly respond to statements made or
questions posed by persons exercising their public testimony rights under section 54954.3 of
the Government Code.
Special Accommodations:  If you require special accommodations for attendance at or
participation in this meeting, please notify our office 24 hours in advance at (805) 649-2251,
ext. 113.  (Govt. Code Section 54954.1 and 54954.2(a)).

1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE
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4. AGENDA CONFIRMATION

5. PUBLIC COMMENTS - Presentation on District related items that are not on the agenda -
three minute limit.

6. CONSENT AGENDA

6.a. Accounts Payable Report.
Accounts Payable Report.pdf

6.b. Minutes of the September 13, 2023 Board Meeting.
9 13 2023 Min.pdf

7. ACTION ITEMS

7.a. Authorize General Manager to Execute Cooperative Agreement for Maintenance of
Stream Gage Equipment at Certain Locations in the Ventura River Watershed with
Ventura County Public Works Watershed Protection District.
Board Memo_Authorize Cooperative Agreement_20231011.pdf
Exhibit_4_Cooperative_Agreement.pdf

7.b. Authorize General Manager to Execute Memorandum of Agreement for Robles
Diversion and Fish Passage Facility Preliminary Design with Ventura County Public
Works Watershed Protection District.
Board Memo_Authorize Memorandum of Agreement_20231011.pdf
DRAFT_MOA_Casitas-WPD_WP-1-2023-0X_V2.pdf

7.c. Authorize General Manager to Execute Staffing Agreement between Casitas
Municipal Water District and Ojai Basin Groundwater Management Agency.
Board Memo_Authorize Staffing Agreement_20231011.pdf
Complete_with_DocuSign_8a_CMWD-OBGMA_Staffin.pdf

7.d. Cancellation of the November 22, 2023 and December 27, 2023 Casitas MWD
Regular Board Meetings.

8. INFORMATION ITEMS

8.a. Hydrology Report.
Hydrology August 2023.pdf

8.b. Recreation Committee Minutes.
Rec Minutes 091223.pdf

9. GENERAL MANAGER COMMENTS

10. BOARD OF DIRECTOR REPORTS ON MEETINGS ATTENDED
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2217585/Complete_with_DocuSign_8a_CMWD-OBGMA_Staffin.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2217572/Hydrology_August_2023.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2217574/Rec_Minutes_091223.pdf
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11. BOARD OF DIRECTOR COMMENTS PER GOVERNMENT CODE SECTION 54954.2(a).

12. CLOSED SESSION

12.a. Conference with Real Property Negotiator (§ 54956.8) 
Property: APN's 008-0-160-460, 008-0-160-415, 008-0-160-355, 008-0-160-365,
008-0-210-030 and 008-0-160-480
Agency Negotiator: Michael Flood
Negotiating Parties: Casitas MWD and Abbott Ranch LLC, Barnard, Belmont West
LLC, Brown Investments Inc/ Sanchez Richard R - Mary L, Brown Anthony.
Under Negotiation: Price and terms for temporary construction easements,
permanent pipeline easements, and land purchase for the Ventura-Santa Barbara
Counties Intertie.

13. ADJOURNMENT

3



4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



  

 

Minutes of the Board of Directors 
Meeting held September 13, 2023 

 
1. CALL TO ORDER 

 
President Hajas called the meeting to order at 5:00 p.m. 

 
2. ROLL CALL 

 
Director Brennan, Bergen, Kaiser and Hajas are present.  Director Cole is absent.  Also 
present are GM Flood, AGM Dyer, EA Vieira and Counsel McNulty. 

 
3. PLEDGE OF ALLEGIANCE 

 
President Hajas led the Pledge of Allegiance. 

 
4. AGENDA CONFIRMATION 

 
Confirmed as presented. 

 
5. PUBLIC COMMENTS - Presentation on District related items that are not on the agenda 

- three minute limit. 
 

None 
 
6. CONSENT AGENDA 

 
6.a. Accounts Payable Report. 

Accounts Payable Report.pdf 
 

6.b. Minutes of the August 23, 2023 Board Meeting. 
8 23 2023 Min.pdf 

 
The Consent Agenda was offered by Director Kaiser, seconded by Director Brennan and 
adopted by the following roll call vote: 

 
AYES: Directors: Brennan, Bergen, Kaiser, Hajas 

  NOES:  Directors: None 
  ABSENT: Directors: Cole 
 
7. ACTION ITEMS 

 
7.a. Review and possible action on the Casitas MWD 10-year 

Capital Replacement/Improvement Matrix. 
a. Review of the Casitas MWD 10-year matrix 
b. Adopt a resolution regarding the Casitas MWD 10-year Capital 

Improvement Matrix as the Casitas MWD 10-year Capital Improvement Plan. 
Board Memo for Casitas MWD CI Matirx 091323.pdf 
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Resolution Adopting Capital Improvement Plan 2024-2033 091323 ATT1.pdf 
 

The resolution was offered by Director Kaiser, seconded by Director Bergen and adopted 
by the following roll call vote: 

 
AYES: Directors: Brennan, Bergen, Kaiser, Hajas 

  NOES:  Directors: None 
  ABSENT: Directors: Cole 
 
  Resolution is numbered 2023-15 
 

7.b. Discussion and possible action on Casitas MWD's Draft 2023 Water Rate Study. 
a. Draft study discussion. 
b. Schedule water rates hearing for December 13, 2023. 
c. Direct staff to send out the required notices. 

Board Memo Proposed Water Rates 
091323.pdf Draft Water Rate Notice 09-13-
2023 ATT1.pdf rate study comments 9-12-
2023 final (1).pdf 
Responses to Neil Cole's Sept 12 letter to Board.pdf 

 
AGM Dyer presented the board with information on the rate study.  Public Comments 
were made by Gina Dorrington, Ventura Water GM, Jim Finch, Burt Handy, Emily Ayala 
and Bruce Kuebler. 

 
On the motion of Director Kaiser, seconded by Director Berge, the above recommended 
actions were approved by the following roll call vote: 

 
AYES: Directors: Bergen, Kaiser, Hajas 

  NOES:  Directors: Brennan 
  ABSENT: Directors: Cole 
 

7.c. Approve an amendment to Bartle and Wells Associate's contract in the amount of 
$29,665 for water rate study services. 
Board Memo Bartle We s Water Rate Study Contract Amendment 091323.pdf 

 
On the motion of Director Brennan, seconded by Director Kaiser, the above 
recommendation was approved by the following roll call vote: 

 
AYES: Directors: Brennan, Bergen, Kaiser, Hajas 

  NOES:  Directors: None 
  ABSENT: Directors: Cole 
 

7.d. Authorize a budget of $200,000 for FY 23-24 Paving (Specification No. 23-460). 
Board Memo_Authorize Budget Paving.pdf 

 
On the motion of Director Kaiser, seconded by Director Brennan, the above 
recommendation was approved by the following roll call vote: 
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AYES: Directors: Brennan, Bergen, Kaiser, Hajas 
  NOES:  Directors: None 
  ABSENT: Directors: Cole 
 

7.e. Award Contract for LCRA Paving FY 23-24, authorize additional budget, 
and approve Change Order No. 1. 
Board Award Memo 23-465.pdf 
20230913_Change Order 1.pdf 
Detail Bid Evaluation 23-465.pdf 

 
On the motion of Director Bergen, seconded by Director Kaiser, the above 
recommendation was approved by the following roll call vote: 

 
AYES: Directors: Brennan, Bergen, Kaiser, Hajas 

  NOES:  Directors: None 
  ABSENT: Directors: Cole 
 

7.f. Authorize General Manager to sign Task Order for Yeh and Associates for 
geotechnical services during construction for Emergency Generator at Rincon 
PumpPlant, Spec No. 21-447 in the amount of $44,457. 
Board Memo_Emergency Generators 20230913.pdf 
221-349 CS Casitas Rincon Emergency Generator_Yeh Proposal.pdf 

 
On the motion of Director Kaiser, seconded by Director Brennan, the above 
recommendation was approved by the following roll call vote: 

 
AYES: Directors: Brennan, Bergen, Kaiser, Hajas 

  NOES:  Directors: None 
  ABSENT: Directors: Cole 
 
8. INFORMATION ITEMS 

 
8.a. State Water Project Intertie Report. 

SWP Intertie Project Cost 8-31-23.pdf 
 

8.b. CFD 2013 Report. 
CFD 2013-1 Project Cost 8-31-2023.pdf 

 
8.c. Adjudication Charges Report. 

Adjudication Charges YTD 8.31.23.pdf 
 

8.d. Consumption Report for July 2023. 
Consumption 2023-2024.pdf 

 
8.e. Investment Report. 

Investment Report FY2024 August.pdf 
 

8.f. Finance Committee Minutes. 
Special Finance Committee Minutes 090123.pdf 
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The information items were received. 

 
9. GENERAL MANAGER COMMENTS 

 
GM Flood reported that Joe Evans was named as a Paul Harris Fellow, bestowed by 
Rotary for non-members exemplary community service. 

 
10. BOARD OF DIRECTOR REPORTS ON MEETINGS ATTENDED 

 
Director Brennan reported sitting in as an alternate for AWA. 

 
11. BOARD OF DIRECTOR COMMENTS PER GOVERNMENT CODE SECTION 54954.2(a). 

 
None 

 
12. ADJOURNMENT 

 
President Hajas adjourned the meeting at 6:15 p.m. 
 
 
 
       __________________________________ 
       Mary Bergen, Secretary 
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CASITAS MUNICIPAL WATER DISTRICT 
MEMORANDUM 

TO: BOARD OF DIRECTORS 

FROM: MICHAEL FLOOD, GENERAL MANAGER 

SUBJECT: APPROVE COOPERATIVE AGREEMENT FOR MAINTENANCE OF STREAM 
GAGE EQUIPMENT 

DATE: 10/11/2023 
 
RECOMMENDATION:  
 

• Authorize General Manager to Execute Cooperative Agreement for Maintenance of 
Stream Gage Equipment at Certain Locations in the Ventura River Watershed with 
Ventura County Public Works Watershed Protection District 

 
BACKGROUND: 
 
Casitas, in cooperation with the Ventura County Watershed Protection District (District) and the 
U.S. Geological Service (USGS), collects hydrology data on the Ventura County Watershed as 
shown in Table 1. 
 

Table 1 
Hydrology Stations 

Type Location Agency 
Reservoir Casitas Dam Casitas 
Reservoir Matilija Dam VCWPD 

Rainfall and Evaporation LCRA Casitas 
Rainfall and Evaporation Casitas Dam Casitas 

Rainfall Matilija Dam VCWPD 
Rainfall Thacher School VCWPD 

Streamflow Matilija Creek at Matilija Hot Springs Casitas/VCWPD 
Streamflow Ventura River Near Meiners Oaks Casitas 
Streamflow Robles-Casitas Canal Casitas 
Streamflow Ventura River near Ventura (Foster Park) USGS 
Streamflow North Fork Matilija at Matilija Hot Springs VCWPD 
Streamflow San Antonio Creek at Old Creek Road VCWPD 
Streamflow Santa Ana Creek near Oak View Casitas/VCWPD 
Streamflow Coyote Creek near Oak View Casitas/VCWPD 

 
There are numerous related gaging stations Casitas monitors and maintains. Two such stations 
are included in the attached cooperative agreement: 
 

• Matilija Creek at Matilija Hot Springs Stream Gage 
 

• Casitas Dam Reservoir Level Gage 
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The agreement establishes a working agreement between the District and Casitas regarding 
maintenance, recording, collecting, and transmitting of data for the gages of interest.  
 
Repair and replacement of the gages are at the District’s sole discretion and the cost shall be 
paid by Casitas, provided the District obtains Casitas’ prior approval for any repair or replacement 
the cost of which is reasonably estimated to exceed $500. 
 
Either party has the ability to terminate the agreement with 60 days prior written notice to the other 
party. 
 
FINANCIAL IMPACT: 
 
The annual budget anticipated for maintenance of these gaging stations is $2,500 and is included 
in the Engineering Department’s annual budget.  
 
Attachment: Cooperative Agreement for Maintenance of Stream Gage Equipment at Certain 

Locations in the Ventura County Watershed dated September 28, 2023 
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COOPERATIVE AGREEMENT FOR MAINTENANCE OF STREAM GAGE EQUIPMENT AT 

CERTAIN LOCATIONS IN THE VENTURA RIVER WATERSHED 
 
 
This Cooperative Agreement (Agreement) is made this _______ day of ___________, 2023, 
and entered into by and between the Ventura County Watershed Protection District 
(hereinafter referred to as “the District”) and Casitas Municipal Water District (hereinafter 
referred to as “Casitas”). 
 

RECITALS 
 
WHEREAS, Casitas currently maintains a stream gage at Matilija Creek and Casitas Dam for 
lake level; Matilija Creek gage is accessed from Matilija Hot Springs Road and the Casitas 
Dam site is accessed from Casitas Vista Road; and 
 
WHEREAS, Casitas has a need for stream flow data at Matilija Creek and lake level data at 
Casitas dam; and 
 
WHEREAS, the gages for Casitas must have the capability to measure continuously in order to 
create a complete annual record; and 
 
WHEREAS, the District will benefit from the stream and lake level gages for the District’s Flood 
Warning System and that will provide stream discharge data for use in the District’s watershed 
modeling efforts; 
 
NOW, THEREFORE, Casitas and the District enter into this Agreement to provide for the 
maintenance of stream gages in the Ventura River Watershed. 
 

ARTICLE 1 
PURPOSE, TERM, TERMINATION AND AMENDMENTS 

 
The purpose of the Agreement is to establish a working agreement between parties with 
regard to maintenance of stream gages located in the Ventura River Watershed, and the 
recording, collecting, and transmitting of data from those gages. 
 
The term of this Agreement shall commence on the day and date written above and shall be 
effective until either party elects to terminate the Agreement. Written notice of termination shall 
be given no less than sixty (60) days prior to the proposed termination date. 
 
Any substantive amendment, modification, extension, or variation of terms of the 
AGREEMENT shall be in writing and shall be signed by an authorized representative of both 
parties. 

 
ARTICLE 2 

RESPONSIBILITIES OF THE PARTIES 
 
A. The DISTRICT shall: 
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1. Use the District’s ALERT System to transmit real-time data from Matilija Creek and Casitas 
Dam gages which data shall be made available through the Internet.  
 
2. Perform routine maintenance on, measure stream flow to an accuracy of 0 cfs (Matilija 
Creek only) and download data from both sites a minimum of twice a year. Provided 
hydrological conditions are such to provide safe access, District shall endeavor to complete all 
maintenance and repairs within thirty (30) days after receipt of notice. 
 
3. Repair and replace the gages as needed in the District’s sole discretion, the cost of which 
shall be paid by Casitas, provided that the District shall obtain Casitas’s prior approval for any 
repair or replacement the cost of which is reasonably estimated to exceed $500.  
 
4. Provide data from the Matilija Creek and Casitas Dam gages to Casitas in the raw form of 
gage heights, and include copies of all measurements made during the water year. 
 
5.  Create initial rating tables and share with Casitas all equations used on such tables and any 
updates thereto. 
 
6.  District shall permit Casitas to install its own transmitter and communication equipment at 
the gaging sites and provide power to operate the same, (ii) provide Casitas with unrestricted 
access to view and download gage readings at the gage site and (iii) provide Casitas with the 
ability to store transmitting equipment in the gage panel. 
 
 
 
B. CASITAS shall: 
 
1. Pay within thirty (30) days of receipt of an invoice, the District’s actual costs for repair or 
replacement of any equipment on Casitas’s gages that may be damaged or faulty in any way 
for whatever reason. 
 

ARTICLE 3 
ADMINISTRATION AND FUNDING 

 
This Agreement shall be jointly administered by the parties, and each party’s administrative 
activities hereunder shall be regarded as in-kind services independently funded by and 
performed at the discretion of the parties. The costs for all work by the District shall be duly 
documented and such documentation submitted to Casitas with each invoice. Casitas agrees 
to pay the District within thirty (30) days of the receipt of an invoice detailing costs required to 
be reimbursed under this Agreement. 

ARTICLE 4 
MISCELLANEOUS PROVISIONS 

 
4.1 APPROVAL BY PARTIES: This Agreement and any amendments thereto shall not be 
binding on either party unless approved by its authorized representatives. 
 
4.2 COMPLETE AGREEMENT: This Agreement constitutes the entire agreement between the 
parties with respect to the subject matter of this Agreement. No prior oral or written 
understandings or agreements between the parties with respect to the subject matter of this 
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Agreement are incorporated herein and any such understandings or agreements are entirely 
superseded by this Agreement. 
 
4.3 NO THIRD PARTY BENEFICIARY: Except as expressly set forth herein, this Agreement is 
not intended to benefit any person or entity not a party hereto. 
 
4.4 INTERPRETATION: This Agreement shall be interpreted and construed reasonably and 
neither for nor against any of the parties, regardless of the degree to which had either party 
participated in its drafting. 
 
4.5 SEVERABILITY: If any term, provision, covenant, or condition of this Agreement is 
determined by a court of competent jurisdiction to be invalid, void or enforceable, the rest of 
the Agreement shall remain in full force and effect and shall in no way be affected, impaired, or 
invalidated. 
 
4.6 INDEPENDENT CONTRACTORS: The parties agree that they are, and at all times shall 
be, independent contractors of, and not the agent of the other. 
 
4.7 GOVERNING LAW: This Agreement shall be governed by and construed in accordance 
with the laws of the State of California. 
 
4.8 NONDISCRIMINATION: In the performance of this Agreement, the parties shall abide by 
all applicable federal, state and local laws, regulations, or ordinances pertaining to 
discrimination and shall not discriminate against any person, customer, servant or employee 
on account of race, religious creed, color, national origin, ancestry, physical disability, mental 
disability, medical condition, marital status, sex, age, or sexual orientation. 
 
4.9 INTELLECTUAL PROPERTY: By entering into this Agreement no party is deemed to be 
transferring any intellectual property rights, including but not limited to proprietary information, 
patents and trademarks. Each party shall respect the intellectual property rights of the other, 
and shall not disclose any confidential information without prior written consent of the party that 
has developed the confidential information. 
 
4.10 NOTICES: All notices or correspondence under the Agreement shall be given to the 
following addresses and shall be deemed delivered on the date of actual delivery or on the 
third business day after the date of mailing: 
 
CASITAS: Director 
  Casitas Municipal Water District 
  1055 Ventura Avenue 
  Oak View, CA 93022 
 
DISTRICT:  Director 
  Ventura County Watershed Protection District 
  800 South Victoria Avenue 
  Ventura, CA 93009-1610 
 
IN WITNESS WHEREOF, the parties have executed this Agreement on the dates indicated 
below. 
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Casitas Municipal Water District 

_______________________________________________________ Date _____________ 
By: 

Ventura County Watershed Protection District 

_______________________________________________________ Date:   9/28/2023 
By: Glenn Shephard 
      Director, Watershed Protection District 
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CASITAS MUNICIPAL WATER DISTRICT 
MEMORANDUM 

TO: BOARD OF DIRECTORS 

FROM: MICHAEL FLOOD, GENERAL MANAGER 

SUBJECT: APPROVE COOPERATIVE AGREEMENT FOR MAINTENANCE OF STREAM 
GAGE EQUIPMENT 

DATE: 10/11/2023 
 
RECOMMENDATION:  
 

• Authorize General Manager to Execute Memorandum of Agreement for Robles 
Diversion and Fish Passage Facility Preliminary Design with Ventura County Watershed 
Protection District 

 
BACKGROUND: 
 
The Ventura County Watershed Protection District’s (VCWPD) Matilija Dam Ecosystem 
Restoration Project (MDERP) will impact Casitas’ Robles Diversion Facility and Fish Passage 
Facility (Robles). In particular, the dam removal will bring sediment and debris to Robles and 
impact operations related to fish passage and diversions. Casitas staff have been participating in 
discussions regarding dam removal for many years. 
 
The Robles Working Group (RWG) was created to focus specifically on Robles and discuss 
alternatives to mitigate impacts. The VCWPD received a grant from the State Coastal 
Conservancy, which can be used to cover District staff time related to MDERP and RWG 
preliminary design activities.  
 
Casitas provided an estimate to VCWPD for staff time related to these activities in the amount of 
$63,193.92. Reimbursement will be retroactive to July 1, 2023. The attached Memorandum of 
Agreement includes the terms of reimbursement. VCWPD will also present to the Ventura County 
Board of Supervisors for approval by the end of the year. 
 
FINANCIAL IMPACT: 
 
The District will invoice VCWPD for staff time expended.  
 
Attachment: Memorandum of Agreement for Robles Diversion and Fish Passage Facility 

Preliminary Design with Ventura County Watershed Protection District  
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MEMORANDUM OF AGREEMENT 
ROBLES DIVERSION AND FISH PASSAGE FACILITY PRELIMINARY DESIGN 

BETWEEN 
CASITAS MUNICIPAL WATER DISTRICT 

AND 
VENTURA COUNTY PUBLIC WORKS WATERSHED PROTECTION DISTRICT 

WP-1-2023-0X 
 
THIS AGREEMENT is made and entered into this ___ day of December 2023, by and 
between the Casitas Municipal Water District (herein referred to as “Casitas”), and 
Ventura County Watershed Protection District (hereafter referred to as “District”). 

RECITALS 

 WHEREAS, District is planning to remove the obsolete Matilija Dam as a 
component of the Matilija Dam Ecosystem Restoration Project (MDERP), a watershed-
scale dam removal initiative; and 

 WHEREAS, Casitas operates the Robles Diversion and Fish Passage 
Facility (Robles) located 2 river miles downstream from Matilija Dam and the removal of 
Matilija Dam and the downstream release of reservoir sediment will directly affect the 
operations of Robles; and 

 WHEREAS, Casitas and the District have been working cooperatively to address 
downstream sediment issues at Robles as members of the Robles Working group (RWG), 
including the selection of a design consultant to develop a preliminary design for structural 
and operational improvements to address the restored sediment regime from the eventual 
upstream removal of Matilija Dam to be transported through Robles (PROJECT) as set 
forth in Contract AE 23-045 (Exhibit 1); and 

WHEREAS, Casitas has staff with the knowledge and resources to locate, retrieve 
and interpret pertinent data, coordinate the installation and operation of monitoring 
devices and programs, and ability to provide their operational knowledge critical to 
advancing the Project; and  

 WHEREAS, Casitas’ estimated staff costs for early support of the PROJECT as 
shown in the attached Exhibit 2 totals $63,193.92, which funds are available from State 
Coastal Conservancy (SCC) grant SC22-006 for project management; and 

WHEREAS, District intends to reimburse Casitas’ for expended staff costs upon 
receipt of invoices and records directly attributable to the PROJECT for the period 
beginning July 1, 2023 up to the amount shown in Exhibit 2;  

NOW, THEREFORE, in consideration of the mutual covenants, promises, and 
agreements set forth, the parties agree as follows:  

46



Page 2 of 5 

A. DISTRICT agrees to: 
 

1. Cause the preparation of and manage PROJECT. 

 

2. Reimburse Casitas for staff time directly attributable to PROJECT promptly 

upon receiving and verifying invoices and records up to the amount shown in 

Exhibit 2.  

B. Casitas agrees to: 
 

1. Provide technical support and services related to locating, retrieving and 

interpreting pertinent data, coordinate the installation and operation of 

monitoring devices and programs, and provide operational knowledge critical 

to advancing the PROJECT.  

 

2. Promptly invoice and provide supporting documentation of staff time directly 

attributable to the PROJECT. 

 

C. HOLD HARMLESS AND INDEMNIFICATION: 
 

1. CASITAS agrees to indemnify, defend, and hold harmless DISTRICT, 

its agents, officials, officers, representatives, and employees, from and 

against all claims, lawsuits, liabilities, or damages of whatever nature 

arising out of or in connection with, or relating in any manner to any 

wrongful act or omission of CASITAS, its agents, employees, 

subcontractors, and employees thereof, pursuant to the performance or 

non- performance of this AGREEMENT. 

 

2. DISTRICT agrees to indemnify, defend, and hold harmless CASITAS, 

its agents, officials, officers, representatives, and employees, from and 

against all claims, lawsuits, liabilities, or damages of whatever nature 

arising out of or in connection with, or relating in any manner to any 
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wrongful act or omission of DISTRICT, its agents, employees, 

subcontractors, and employees thereof, pursuant to the performance or 

non- performance of this AGREEMENT. 

 

D. ENTIRE AGREEMENT. This AGREEMENT contains the entire agreement of the 

Parties hereto with respect to the matters contained herein, and supersedes 

any prior agreement or understanding, oral or written. This AGREEMENT may be 

amended, modified, or otherwise altered, or its provisions waived, only upon 

mutual consent of the Parties by written amendment. 

 

E. ASSIGNMENT. This AGREEMENT  may  not  be  assigned  by  either  Party 

without the written consent of the other, which consent shall not be 

unreasonably withheld, and any assignment without such written consent shall 

be void. 

 

F. NOTICES. All notices must be given in writing, delivered in person, by 

telecopier, commercial courier, or registered or certified mail. All notices will be 

deemed given on the date personally delivered or transmitted by telecopy, or 

24 hours after delivery to any commercial courier for overnight delivery, or 48 

hours after deposit into the United States Mail. Notices must be addressed to 

the Parties at the following addresses, unless timely changed by a written 

notice delivered to the other Party. 

 

TO DISTRICT: 

VENTURA COUNTY WATERSHED PROTECTION DISTRICT 

800 South Victoria Avenue 

Ventura, CA 93009-1600 

Attention: Glenn Shephard, Director 

Ph: (805) 654-2040 
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TO CASITAS: 

CASITAS MUNICIPAL WATER DISTRICT 

1055 Ventura Ave 

Oak View, CA, 93022 Attention: Mike Flood, General Manager 

Ph: (805) 649-2251 
 

G. INTERPRETATION. This AGREEMENT will be construed under the laws of the 

State of California and will not be strictly construed for or against either Party 

as a result of their joint preparation of this AGREEMENT. 

 
H. NO IMPLIED AGENCY. No Party to this AGREEMENT is the agent of the 

other Party and nothing in this AGREEMENT may be construed as permitting 

or authorizing either Party to this AGREEMENT to act in any capacity as an 

agent of the other. Furthermore, nothing in this AGREEMENT may be 

construed as creating a partnership or joint venture between the Parties. 

Notwithstanding the foregoing, the Parties acknowledge that they are 

undertaking the PROJECT for their mutual benefit, and the Parties agree to 

execute such further agreements and documents and take such further 

actions as may be reasonably necessary to implement this AGREEMENT. 

 

I. NO THIRD PARTY BENEFICIARY. Except as expressly set forth herein, 

this AGREEMENT is not intended to benefit any person or entity not a 

party hereto. 

 

IN WITNESS WHEREOF, the undersigned authorized representatives of the Parties 
have executed this AGREEMENT, which shall be effective on the date last signed 
below. 

 

VENTURA COUNTY WATERSHED PROTECTION DISTRICT 
 
             
Jeff Pratt, Director Public Works Agency  Dated 
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CASITAS MUNICIPAL WATER DISTRICT 
 

             
Mike Flood, General Manager    Dated 
 

ATTEST:              
        Dated 
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PUBLIC 
VENTURA COUNTY 

WORKS 
COUNTY of VENTURA

Jeff Pratt 

Agency Director 

David Fleisch 

Assistant Director 

Central Services Engineering Services Roads & Transportation Water & Sanitation Watershed Protection 
Joan Araujo, Director Christopher Cooper, Director Christopher Kurgan, Director Joseph Pope, Director Glenn Shephard, Director 

May 24th, 2023 

Northwest Hydraulic Consultants, Inc. 
80 S. Lake Avenue, Suite 800 
Pasadena, CA 91101 

Attn: Ed Wallace 

Subject: Transmittal of the Notice to Proceed and Signed Contract for: 
Robles Diversion Facility Preliminary Design 
AE Number: 23-045 

Attached is a copy of your executed contract for subject project. This letter will also 
serve as your Notice to Proceed. Ensure you review the terms of your contract paying 
attention to the project schedule in Exhibit B. 

Contact the Project Manager, Kirk Norman, at 654-2017 on all matters relating to this 
project. In accordance with the contract all billings should be emailed to 
PWA.consultantinvoices@ventura.org. 

All invoices requiring payment must be accompanied by a signed copy of the 
Consultant Services Invoice Form attached. If your payment is based on hourly rates, 
then personnel time records must also be submitted with your form. 

If you have any questions, please contact Karen Goodman at (805) 477-7284 or 
karen.goodman@ventura.org. 

Sincerely, 

�E-� 
Christopher E. Cooper 
Director Engineering Services 

CEC:kng 

Hall of Administration L # 1670 
800 S. Victoria Avenue, Ventura, CA 93009 • (805) 654-2018 • FAX (805) 654-3952 •http://www.ventura.org/pwa 51
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STAFF HOURS/MONTH # MONTHS FULLY BURDENED RATE SUBTOTAL
ENGINEERING MANAGER 24 6 136.42$                                 19,644.48$        
FISHERIES MANAGER 24 6 109.56$                                 15,776.64$        
GENERAL MANAGER 8 6 159.96$                                 7,678.08$          
ASSISTANT GENERAL MANAGER 8 6 147.52$                                 7,080.96$          
OPERATIONS AND MAINTENANCE MANAGER 8 6 133.02$                                 6,384.96$          
FISHERIES SUPERVISOR 16 6 69.05$                                   6,628.80$          

63,193.92$        

KEY TASKS:
PROGRESS MEETINGS WITH NHC
REVIEW OF NHC DELIVERABLES
SITE VISIT(S) TO ROBLES FACILITY
RESEARCH/RESPONDING TO DATA REQUESTS
PARTICIPATION IN RWG PROGRESS MEETINGS
REVIEW RWG DELIVERABLES RELATED TO ROBLES
RESPONDING TO GENERAL QUESTIONS FROM NHC AND RWG
PREPARE AND PRESENT PRESENTATIONS TO RWG AND NHC

TOTAL

CASITAS MUICIPAL WATER DISTRICT
STAFF TIME ESTIMATE 7/1/23 TO 12/31/23
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CASITAS MUNICIPAL WATER DISTRICT 
MEMORANDUM 

TO: BOARD OF DIRECTORS 

FROM: MICHAEL FLOOD, GENERAL MANAGER 

SUBJECT: APPROVE STAFFING AGREEMENT WITH OJAI BASIN GROUNDWATER 
MANAGEMENT AGENCY FOR MANAGER SERVICES 

DATE: 10/11/2023 
 
RECOMMENDATION:  
 

• Authorize General Manager to Execute Staffing Agreement between Casitas Municipal 
Water District and Ojai Basin Groundwater Management Agency 

 
BACKGROUND: 
 
The General Manager of Ojai Basin Groundwater Management Agency (OBGMA) is currently 
being staffed by the Engineering Manager of Casitas, Julia Aranda. This arrangement was for an 
Interim position of six months, starting April 1, 2023, which will expire September 30, 2023. A draft 
Staffing Agreement was discussed at the OBGMA Board meeting of August 31, 2023. OBGMA 
and Casitas counsel revised the Agreement and the final version (attached) was approved by the 
OBGMA Board on September 28,2023. The agreement will be retroactive to October 1, 2023. 
 
FINANCIAL IMPACT: 
 
Casitas will invoice OBGMA monthly for Manager services at the rates shown in the Agreement.  
 
Attachment: Staffing Agreement between Ojai Basin Groundwater Management Agency and 

Casitas Municipal Water District for General Manager Services  
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STAFFING AGREEMENT 

 

This Staffing Agreement (the “Agreement”) is entered into by and between Casitas 
Municipal Water District, hereafter referred to as “CMWD” and the Ojai Basin 
Groundwater Management Agency, hereafter referred to as “OBGMA”. 

1. Staffing Services. 
a. Description of Staffing Services.  CMWD agrees to provide the services of 

its Engineering Manager, Julia Aranda, P.E. (hereafter “Manager”), to 
OBGMA.  The responsibilities of the Manager, including the services to be 
provided by Manager to OBGMA (the “Services”) are set forth in Exhibit A 
hereto.  Such terms may be modified in a written amendment executed by 
both parties.   

b. Status of Manager.  The Manager shall have the status of an independent 
contractor to OBGMA and shall not be an employee of OBGMA.  The 
Manager will remain an exclusive employee of CMWD.  Because the 
Manager is not an employee of OBGMA, the Manager is not entitled to 
participate in any fringe benefit plans or programs of OBGMA, including, 
but not limited to, health, sickness, accident or dental coverage, life 
insurance, disability benefits, severance, accidental death and 
dismemberment coverage, unemployment insurance coverage, workers’ 
compensation coverage, and pension benefits. 

 

2. CMWD’s Obligations.  CMWD shall be solely responsible for complying with all 
employer-related obligations applicable to the Manager, including (without 
limitation) paying all salary, wages and/or other payments required by law or 
contract to be made to the Manager, providing all employee benefits coverage for 
the Manager (including, but not limited to, all legally required benefits such as 
workers’ compensation insurance coverage and sick time), providing any legally 
required leave benefits, and maintaining all legally required employment 
records.  CMWD shall be solely responsible for all direct and indirect costs and 
administrative expenses attributable to the Manager’s employment by CMWD, 
including federal, state and/or income tax withholdings, FICA and administration 
of payroll.  CMWD, at its sole cost and expense, will maintain the following 
insurance coverages to extend to all Services provided by the Manager to 
OBGMA: (i) worker’s compensation insurance with minimum coverage in the 
amount required by law, (ii) commercial liability insurance with minimum 
coverage of $1 million for each occurrence and $2 million aggregate, and (iii) 
professional liability insurance with minimum coverage of $1 million for each 
occurrence and $1 million aggregate. CMWD is solely responsible for, and will 
file, on a timely basis, all tax returns and payments required to be filed with, or 
made to, any federal, state or local tax authority with respect to payments made 
to Manager by CMWD. 
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3. OBGMA’s Obligations.  OBGMA agrees to pay CMWD a fee for the Manager’s 
Services. The schedule of monthly fees applicable to the Manager’s Services is 
set forth in Exhibit B.  The fees are the only amounts that OBGMA will pay for the 
Manager’s Services. CMWD will invoice OBGMA for the Manager’s Services on 
a monthly basis.  Payment by OBGMA shall be due within thirty (30) days after 
OBGMA’s receipt of a monthly invoice.  

 

4. Confidentiality.  The parties to this Agreement recognize that both CMWD and 
OBGMA may have access to confidential information concerning the other party 
and its operations (“Confidential Information”) arising out of this Agreement and 
the Services provided by Manager.  The parties agree to maintain the 
confidentiality of all such Confidential Information.  In particular, and without 
limiting the foregoing, the parties acknowledge and understand that the 
Confidential Information to which the parties will gain access is the confidential 
information of OBGMA and CMWD and agree that each party will: 

a. not disclose any Confidential Information to anyone other than an 
employee of CMWD or OBGMA who has a need to know such 
information; 

b. prevent any unauthorized use or disclosure of the Confidential 
Information; 

c. promptly notify the other party of any unauthorized use of Confidential 
Information of which that party learns; 

d. use Confidential Information for the sole purpose of performing the 
Services under this Agreement; and 

e. return or destroy any and all copies of the Confidential Information, and 
any portion thereof, or notes that the parties have made relating to or 
based upon the Confidential Information, promptly upon receipt of notice 
from either party requesting such return or destruction.  The parties 
acknowledge and agree that its obligations set forth herein regarding the 
non-disclosure, non-use, return and/or destruction of the Confidential 
Information will survive any termination of this Agreement or expiration of 
that party’s access to the Confidential Information. 

 

5. Conflicts of Interest.  
a. When two agencies collaborate on a project, but have differing priorities, 

goals, and potential biases, conflicts of interest can arise when the 
interests of one party potentially compromise the ability to act impartially 
and in the best interests of the other party. This is particularly true when 
agencies pool resources for a collaborative project, for instance by sharing 
expenses or key personnel.  Conflicts can arise over how joint resources 
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are allocated and utilized. One agency might want to allocate funds or 
personnel differently from another, causing conflicts over spending 
priorities and/or staffing responsibilities. Collaborating agencies might also 
have different levels of willingness to share sensitive or confidential 
information. 

b. Given the potential for conflict of interest to arise between CMWD and 
OBGMA, both parties agree to regularly assess the circumstances that 
might influence their decision-making with regard to matters involving the 
other party. Where it appears the personal, organizational, or professional 
interests of one party might interfere with that party’s ability to act 
impartially and in the best interests of the other party, both parties agree to 
acknowledge the existence of a potential conflict of interest in writing. The 
details of the conflict, including its nature and any relevant circumstances 
shall be documented. In these situations, both parties agree that, unless 
the identified conflict is waived by both parties in writing, the Manager will 
refrain from participating in any discussions, deliberations, or activities 
related to the matter in question. Both parties agree that, absent a mutual 
waiver of the conflict in writing, recusal of the Manager is important to 
prevent any undue influence by one party or the other, and to maintain the 
integrity of the collaborative process, including the sharing of resources 
and key personnel. 

 

6. Compliance with All Laws.   CMWD represents and warrants that with respect to 
its performance under this Agreement, it will remain in compliance with all state and 
federal laws governing employment and all other laws applicable to the Agreement.  

7. Term.  This Agreement shall become effective on October 1, 2023 (“Effective 
Date”), and will terminate upon thirty (30) days written notice by either party to the 
other.  In addition, either party may terminate this Agreement immediately upon 
written notice to the other party due to any material breach of this Agreement. 

8. Indemnification.  CMWD agrees to indemnify, defend, and hold OBGMA, its 
elected Board, appointed officers, and employees harmless from and against any 
and all costs, expenses (including attorneys’ fees), liabilities, damages, judgments 
and settlements arising out of or relating to any actual or alleged failure by CMWD to 
comply with any of the employer-related obligations set forth in Section 2 of this 
Agreement. 

9. Miscellaneous. 

a. Governing Law. This Agreement will be governed by, and construed in 
accordance with, the laws of the State of California. 
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b. Amendments.  This Agreement, including Exhibit A, may not be amended 
or modified except by a written agreement signed by duly authorized 
officers of both CMWD and OBGMA. 

c. Assignment.  Neither party may assign or delegate any of its rights or 
obligations under this Agreement without the prior written consent of the 
other party. 

d. Waiver.  No waiver by either party of any breach of this Agreement will be 
a waiver of any preceding or succeeding breach.  No waiver by either 
party of any right under this Agreement will be construed as a waiver of 
any other right.  

e. Severability.  In case any one or more of the provisions contained in this 
Agreement will, for any reason, be held to be invalid, illegal or 
unenforceable in any respect, such invalidity, illegality or unenforceability 
will not affect the other provisions of this Agreement, and the invalid, 
illegal or unenforceable provision will be enforced to the extent permitted 
by law to conform as closely as possible to the intent of the parties.  

f. Notices.  Any notices required or permitted hereunder will be given to the 
appropriate party at the address specified below: 

To OBGMA:  

Ojai Basin Groundwater Management Agency – Attention: Board 
President 

P.O. Box 1779 

Ojai CA 92024 

obgma@aol.com 

 TO CMWD: 

Casitas Municipal Water District – Attention: General Manager 

 1055 Ventura Avenue 

 Oak View CA 93022 

 mflood@casitaswater.com  

Such notice will be deemed given upon email, upon personal delivery to 
the appropriate address, or if sent only by overnight mail, three (3) days 
after the date of mailing. 

g.  Entire Agreement. This Agreement, including Exhibit A, sets forth the 
exclusive and entire understanding and agreement of the parties with 
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respect to the subject matter hereof and supersedes any and all previous 
agreements between the parties with respect to the subject matter hereof. 

The parties hereto have caused this Agreement to be duly executed by its authorized 
officers. 
 
 
By: __________________________________ Date: _______________ 

        President of the Board, OBGMA   

 

 

 

By:__________________________________ Date: _________________ 

  Michael Flood, CMWD General Manager  
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EXHIBIT A 
 

RESPONSIBILITIES AND SERVICES PROVIDED BY THE MANAGER TO THE OJAI 
BASIN GROUNDWATER MANAGEMENT AGENCY  

 
 

GENERAL OVERVIEW 

The General Manager (“Manager”) is an executive management position reporting to 
the Ojai Basin Groundwater Management Agency (OBGMA) Board of Directors. The 
Manager’s primary focus will be to assist in the development, implementation and 
management of the Groundwater Sustainability requirements under the Sustainable 
Groundwater Management Act of 2014 and subsequent legislation; provide leadership 
and direction to the organization; ensure efficient and effective legislative and regulatory 
compliance, in accordance with Board directives; collaborate with state and local 
agencies; and facilitate outreach efforts with stakeholders to strategically comply with 
goals and objectives. Other responsibilities of the position are outlined under Essential 
Duties. 

ESSENTIAL DUTIES 

• Direct the operations and general administration of the OBGMA including budget 
development and oversight, short- and long-range planning, and policy 
development and implementation. 

• Assist with the planning and development of Board Meeting agendas.  
• Ensure the timely and effective accomplishment of goals and objectives as 

determined by the Board.  
• Develop, implement, and manage the Groundwater Sustainability Plan (GSP); 

update and/or revise plans as needed.  
• Administer various contracts and agreements to ensure compliance.  
• Oversee the consultant/contract selection process including determining scope of 

work, preparing Requests for Proposals (RFPs); negotiation of terms and 
contract development and review; monitor and evaluate consultant/contract 
performance.  

• Prepare and present a variety of complex administrative and technical reports, 
recommending appropriate alternatives; follow up on action items as required. 

• Actively participate in, review, and interpret analytical work completed by 
consultants, and present results to the Board and member agencies.  

• Identify future funding sources and develop and implement funding strategies. 
• Conduct outreach to appropriate stakeholders and other appropriate agencies. 
• Develop, plan, and implement compliance measures. Coordinate the activities 

and meetings of the Board and Committees. 
• Make presentations to the Board, governing bodies, and a variety of Boards and 

commissions; attend and participate in professional group meetings; stay abreast 
of new trends and innovations in the field.  
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• Monitor changes in laws, regulations, and technology that may affect OBGMA; 
implement policy and procedural changes as required.  

• Remain current on, review, analyze, and determine impact of legislative 
developments, State legislation, State and Federal regulations, local ordinances, 
trends, practices and procedures in the field. Advise and make recommendations 
to decision makers on appropriate position or action to take in response to 
changes. 

• Work cooperatively with other agencies including other Groundwater 
Sustainability Agencies, and County, State and Federal agencies to identify and 
develop programs/projects to advance sustainability of the local groundwater 
resource.  

• Identify stakeholders within the community and conduct public outreach relating 
to groundwater sustainability; develop and implement educational programs, 
including printed materials, web site information, and other activities. 

• Implement programs and projects established by the Board of Directors. 

QUALIFICATIONS 
 
DEMONSTRATED KNOWLEDGE OF AND PERFORMANCE IN THE FOLLOWING AREAS: 
 General operations, functions and purposes of a municipal water district and environmental 

issues affecting such operations; 
 Modern management practices, including: municipal finance, supervision, and 

organizational development; 
 Negotiation strategies; 
 Managerial, leadership, and interpersonal skills essential to demanding and visible 

activities within the OBGMA and the community; 
 Laws and regulations pertaining to a groundwater sustainability; 
 Fiscal management and decision making. 

 
ABILITY TO: 
 Ensure the timely and economic completion of necessary projects, reports, and studies as 

required by the Board; 
 Plan for future needs of OBGMA; 
 Employ modern management practices to insure the efficient operation of OBGMA; 
 Communicate in an effective manner with the Board and all other interest groups including 

all governmental agencies; 
 Establish and maintain cooperative working relationships with all such groups including 

representation of OBGMA’s interest with the news media. 
 
TRAINING AND EXPERIENCE GUIDELINES 
Any combination of training and experience, which demonstrates attainment of the required 
knowledge and ability to perform the required work (with reasonable accommodation, if 
needed), typically: 
 

EDUCATION: Equivalent to graduation from an accredited college or university with major 
work in public administration, business administration, civil engineering or a closely related 
field. An advanced degree from an accredited institution in one of the above areas is highly 
desirable. 
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EXPERIENCE: Five (5) years senior-level managerial experience with three (3) years of 
experience as General Manager or department head of a governmental agency or special 
district. 

 
CERTIFICATIONS, LICENSES AND REGISTRATIONS 
A valid California Class C driver’s license must be maintained at all times. 
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EXHIBIT B 
 

COMPENSATION FOR MANAGER SERVICES 
 
 

Time Period Monthly Payment 
 

October 1, 2023 to September 30, 2024 
 

$1,785 
October 1, 2024 to September 30, 2025 $1,875 
October 1, 2025 to September 30, 2026 $1,970 

 
 
Future years will be subject to negotiation between the parties. 
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CASITAS MUNICIPAL WATER DISTRICT 
MEMORANDUM 

TO: BOARD OF DIRECTORS 

FROM: MICHAEL FLOOD, GENERAL MANAGER 

SUBJECT: HYDROLOGIC STATUS REPORT FOR AUGUST 2023 

DATE: OCTOBER 11, 2023 

 
RECOMMENDATION: 
 
This item is presented for information only and no action is required. Data are provisional and subject 
to revision. 
 
DISCUSSION: 
 

Rainfall Data 
 

 Casitas Dam Matilija Dam Thacher School
 
This Month 

 
0.94”

 
1.68”

 
2.67”

Water Year (WY: Oct 01 – Sep 30) 47.91” 65.94” 45.78”
Average station rainfall to date 22.84” 27.66” 21.10”

  
 

Ojai Water System Data 
 

Wellfield production 159.77 AF 
Surface water supplement 0 AF  
Static depth to water surface – Mutual #6 72.56 feet 
Change in static level from previous month - 21.46 feet 

 
Robles Fish Passage and Diversion Facility Diversion Data 

  
Diversions this month 11.90 AF 
Diversion days this month 1 
Total Diversions WY to date 52,537.25 AF 
Diversion days this WY 197 

 
Casitas Reservoir Data 

 
Water surface elevation as of end of month 540.45 feet 
Water storage last month 174,569 AF 
Water storage as of end of month 173,153 AF 
Net change in storage - 1,416 AF 
Change in storage from same month last year + 98,373 AF 

 
AF = Acre-feet  AMSL = Above mean sea level  WY = Water year 
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CASITAS MUNICIPAL WATER DISTRICT 
MINUTES 

Recreation Committee 
(this meeting was held virtually and in-person) 

 
DATE:    September 29, 2023 
TO:         Board of Directors 
FROM:  General Manager, Michael Flood 
Re:    Recreation Committee Meeting of September 12, 2023, at 1000 hours. 
           
RECOMMENDATION: 
 
It is recommended that the Board of Directors receive and file this report. 
 
BACKGROUND AND OVERVIEW: 

    
1. Roll Call.    

Director Brian Brennan 
Director Pete Kaiser 

 General Manager, Michael Flood 
 Park Services Manager, Joe Martinez 
 Division Officer, Joe Evans 
      Park Services Officer, Mitch Tull 
              

2. Public Comments. 
None 
 

3. Review of Recreation Report for July 2023 
PSO Tull went over the report with the Committee including visitation, excellent revenue results, 
Casitas Water Adventure operations, vessel tagging, the conversion of Campground D, night 
fishing, an ABA tournament, and off-season maintenance activities.  
 
Director Brennan complimented staff on the great results this summer and the conversion of 
Campground D into a group camp. He also asked about feedback from lifeguards as to returning 
for next season. 
 
Director Kaiser thanked staff for the hard work this season and asked questions about 
Campground D for overflow as well as reestablishing the wave attenuation/signage at the Boat 
Marina. 
  
DO Evans indicated that the conversion of Campground D to a group camp saved money in 
storm-related rehabilitation that would have been needed to rebuild it as a an individual campsite 
area. 
 

4. Review of Incidents and Comments 
DO Evans gave updates on calls for service (very low for August), a camper eviction, reopening 
of the eagle area, and an update on the No Parking signs for upper Santa Ana Road .  
 
Director Brennan asked questions about interactions with possible Glam Camping vendors. 
 
Director Kaiser made comments regarding issues with dumping along upper Santa Ana Road. 
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STAFFING AGREEMENT 

 

This Staffing Agreement (the “Agreement”) is entered into by and between Casitas 
Municipal Water District, hereafter referred to as “CMWD” and the Ojai Basin 
Groundwater Management Agency, hereafter referred to as “OBGMA”. 

1. Staffing Services. 
a. Description of Staffing Services.  CMWD agrees to provide the services of 

its Engineering Manager, Julia Aranda, P.E. (hereafter “Manager”), to 
OBGMA.  The responsibilities of the Manager, including the services to be 
provided by Manager to OBGMA (the “Services”) are set forth in Exhibit A 
hereto.  Such terms may be modified in a written amendment executed by 
both parties.   

b. Status of Manager.  The Manager shall have the status of an independent 
contractor to OBGMA and shall not be an employee of OBGMA.  The 
Manager will remain an exclusive employee of CMWD.  Because the 
Manager is not an employee of OBGMA, the Manager is not entitled to 
participate in any fringe benefit plans or programs of OBGMA, including, 
but not limited to, health, sickness, accident or dental coverage, life 
insurance, disability benefits, severance, accidental death and 
dismemberment coverage, unemployment insurance coverage, workers’ 
compensation coverage, and pension benefits. 

 

2. CMWD’s Obligations.  CMWD shall be solely responsible for complying with all 
employer-related obligations applicable to the Manager, including (without 
limitation) paying all salary, wages and/or other payments required by law or 
contract to be made to the Manager, providing all employee benefits coverage for 
the Manager (including, but not limited to, all legally required benefits such as 
workers’ compensation insurance coverage and sick time), providing any legally 
required leave benefits, and maintaining all legally required employment 
records.  CMWD shall be solely responsible for all direct and indirect costs and 
administrative expenses attributable to the Manager’s employment by CMWD, 
including federal, state and/or income tax withholdings, FICA and administration 
of payroll.  CMWD, at its sole cost and expense, will maintain the following 
insurance coverages to extend to all Services provided by the Manager to 
OBGMA: (i) worker’s compensation insurance with minimum coverage in the 
amount required by law, (ii) commercial liability insurance with minimum 
coverage of $1 million for each occurrence and $2 million aggregate, and (iii) 
professional liability insurance with minimum coverage of $1 million for each 
occurrence and $1 million aggregate. CMWD is solely responsible for, and will 
file, on a timely basis, all tax returns and payments required to be filed with, or 
made to, any federal, state or local tax authority with respect to payments made 
to Manager by CMWD. 
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3. OBGMA’s Obligations.  OBGMA agrees to pay CMWD a fee for the Manager’s 
Services. The schedule of monthly fees applicable to the Manager’s Services is 
set forth in Exhibit B.  The fees are the only amounts that OBGMA will pay for the 
Manager’s Services. CMWD will invoice OBGMA for the Manager’s Services on 
a monthly basis.  Payment by OBGMA shall be due within thirty (30) days after 
OBGMA’s receipt of a monthly invoice.  

 

4. Confidentiality.  The parties to this Agreement recognize that both CMWD and 
OBGMA may have access to confidential information concerning the other party 
and its operations (“Confidential Information”) arising out of this Agreement and 
the Services provided by Manager.  The parties agree to maintain the 
confidentiality of all such Confidential Information.  In particular, and without 
limiting the foregoing, the parties acknowledge and understand that the 
Confidential Information to which the parties will gain access is the confidential 
information of OBGMA and CMWD and agree that each party will: 

a. not disclose any Confidential Information to anyone other than an 
employee of CMWD or OBGMA who has a need to know such 
information; 

b. prevent any unauthorized use or disclosure of the Confidential 
Information; 

c. promptly notify the other party of any unauthorized use of Confidential 
Information of which that party learns; 

d. use Confidential Information for the sole purpose of performing the 
Services under this Agreement; and 

e. return or destroy any and all copies of the Confidential Information, and 
any portion thereof, or notes that the parties have made relating to or 
based upon the Confidential Information, promptly upon receipt of notice 
from either party requesting such return or destruction.  The parties 
acknowledge and agree that its obligations set forth herein regarding the 
non-disclosure, non-use, return and/or destruction of the Confidential 
Information will survive any termination of this Agreement or expiration of 
that party’s access to the Confidential Information. 

 

5. Conflicts of Interest.  
a. When two agencies collaborate on a project, but have differing priorities, 

goals, and potential biases, conflicts of interest can arise when the 
interests of one party potentially compromise the ability to act impartially 
and in the best interests of the other party. This is particularly true when 
agencies pool resources for a collaborative project, for instance by sharing 
expenses or key personnel.  Conflicts can arise over how joint resources 
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are allocated and utilized. One agency might want to allocate funds or 
personnel differently from another, causing conflicts over spending 
priorities and/or staffing responsibilities. Collaborating agencies might also 
have different levels of willingness to share sensitive or confidential 
information. 

b. Given the potential for conflict of interest to arise between CMWD and 
OBGMA, both parties agree to regularly assess the circumstances that 
might influence their decision-making with regard to matters involving the 
other party. Where it appears the personal, organizational, or professional 
interests of one party might interfere with that party’s ability to act 
impartially and in the best interests of the other party, both parties agree to 
acknowledge the existence of a potential conflict of interest in writing. The 
details of the conflict, including its nature and any relevant circumstances 
shall be documented. In these situations, both parties agree that, unless 
the identified conflict is waived by both parties in writing, the Manager will 
refrain from participating in any discussions, deliberations, or activities 
related to the matter in question. Both parties agree that, absent a mutual 
waiver of the conflict in writing, recusal of the Manager is important to 
prevent any undue influence by one party or the other, and to maintain the 
integrity of the collaborative process, including the sharing of resources 
and key personnel. 

 

6. Compliance with All Laws.   CMWD represents and warrants that with respect to 
its performance under this Agreement, it will remain in compliance with all state and 
federal laws governing employment and all other laws applicable to the Agreement.  

7. Term.  This Agreement shall become effective on October 1, 2023 (“Effective 
Date”), and will terminate upon thirty (30) days written notice by either party to the 
other.  In addition, either party may terminate this Agreement immediately upon 
written notice to the other party due to any material breach of this Agreement. 

8. Indemnification.  CMWD agrees to indemnify, defend, and hold OBGMA, its 
elected Board, appointed officers, and employees harmless from and against any 
and all costs, expenses (including attorneys’ fees), liabilities, damages, judgments 
and settlements arising out of or relating to any actual or alleged failure by CMWD to 
comply with any of the employer-related obligations set forth in Section 2 of this 
Agreement. 

9. Miscellaneous. 

a. Governing Law. This Agreement will be governed by, and construed in 
accordance with, the laws of the State of California. 
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b. Amendments.  This Agreement, including Exhibit A, may not be amended 
or modified except by a written agreement signed by duly authorized 
officers of both CMWD and OBGMA. 

c. Assignment.  Neither party may assign or delegate any of its rights or 
obligations under this Agreement without the prior written consent of the 
other party. 

d. Waiver.  No waiver by either party of any breach of this Agreement will be 
a waiver of any preceding or succeeding breach.  No waiver by either 
party of any right under this Agreement will be construed as a waiver of 
any other right.  

e. Severability.  In case any one or more of the provisions contained in this 
Agreement will, for any reason, be held to be invalid, illegal or 
unenforceable in any respect, such invalidity, illegality or unenforceability 
will not affect the other provisions of this Agreement, and the invalid, 
illegal or unenforceable provision will be enforced to the extent permitted 
by law to conform as closely as possible to the intent of the parties.  

f. Notices.  Any notices required or permitted hereunder will be given to the 
appropriate party at the address specified below: 

To OBGMA:  

Ojai Basin Groundwater Management Agency – Attention: Board 
President 

P.O. Box 1779 

Ojai CA 92024 

obgma@aol.com 

 TO CMWD: 

Casitas Municipal Water District – Attention: General Manager 

 1055 Ventura Avenue 

 Oak View CA 93022 

 mflood@casitaswater.com  

Such notice will be deemed given upon email, upon personal delivery to 
the appropriate address, or if sent only by overnight mail, three (3) days 
after the date of mailing. 

g.  Entire Agreement. This Agreement, including Exhibit A, sets forth the 
exclusive and entire understanding and agreement of the parties with 
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respect to the subject matter hereof and supersedes any and all previous 
agreements between the parties with respect to the subject matter hereof. 

The parties hereto have caused this Agreement to be duly executed by its authorized 
officers. 
 
 
By: __________________________________ Date: _______________ 

        President of the Board, OBGMA   

 

 

 

By:__________________________________ Date: _________________ 

  Michael Flood, CMWD General Manager  
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EXHIBIT A 
 

RESPONSIBILITIES AND SERVICES PROVIDED BY THE MANAGER TO THE OJAI 
BASIN GROUNDWATER MANAGEMENT AGENCY  

 
 

GENERAL OVERVIEW 

The General Manager (“Manager”) is an executive management position reporting to 
the Ojai Basin Groundwater Management Agency (OBGMA) Board of Directors. The 
Manager’s primary focus will be to assist in the development, implementation and 
management of the Groundwater Sustainability requirements under the Sustainable 
Groundwater Management Act of 2014 and subsequent legislation; provide leadership 
and direction to the organization; ensure efficient and effective legislative and regulatory 
compliance, in accordance with Board directives; collaborate with state and local 
agencies; and facilitate outreach efforts with stakeholders to strategically comply with 
goals and objectives. Other responsibilities of the position are outlined under Essential 
Duties. 

ESSENTIAL DUTIES 

• Direct the operations and general administration of the OBGMA including budget 
development and oversight, short- and long-range planning, and policy 
development and implementation. 

• Assist with the planning and development of Board Meeting agendas.  
• Ensure the timely and effective accomplishment of goals and objectives as 

determined by the Board.  
• Develop, implement, and manage the Groundwater Sustainability Plan (GSP); 

update and/or revise plans as needed.  
• Administer various contracts and agreements to ensure compliance.  
• Oversee the consultant/contract selection process including determining scope of 

work, preparing Requests for Proposals (RFPs); negotiation of terms and 
contract development and review; monitor and evaluate consultant/contract 
performance.  

• Prepare and present a variety of complex administrative and technical reports, 
recommending appropriate alternatives; follow up on action items as required. 

• Actively participate in, review, and interpret analytical work completed by 
consultants, and present results to the Board and member agencies.  

• Identify future funding sources and develop and implement funding strategies. 
• Conduct outreach to appropriate stakeholders and other appropriate agencies. 
• Develop, plan, and implement compliance measures. Coordinate the activities 

and meetings of the Board and Committees. 
• Make presentations to the Board, governing bodies, and a variety of Boards and 

commissions; attend and participate in professional group meetings; stay abreast 
of new trends and innovations in the field.  
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• Monitor changes in laws, regulations, and technology that may affect OBGMA; 
implement policy and procedural changes as required.  

• Remain current on, review, analyze, and determine impact of legislative 
developments, State legislation, State and Federal regulations, local ordinances, 
trends, practices and procedures in the field. Advise and make recommendations 
to decision makers on appropriate position or action to take in response to 
changes. 

• Work cooperatively with other agencies including other Groundwater 
Sustainability Agencies, and County, State and Federal agencies to identify and 
develop programs/projects to advance sustainability of the local groundwater 
resource.  

• Identify stakeholders within the community and conduct public outreach relating 
to groundwater sustainability; develop and implement educational programs, 
including printed materials, web site information, and other activities. 

• Implement programs and projects established by the Board of Directors. 

QUALIFICATIONS 
 
DEMONSTRATED KNOWLEDGE OF AND PERFORMANCE IN THE FOLLOWING AREAS: 
 General operations, functions and purposes of a municipal water district and environmental 

issues affecting such operations; 
 Modern management practices, including: municipal finance, supervision, and 

organizational development; 
 Negotiation strategies; 
 Managerial, leadership, and interpersonal skills essential to demanding and visible 

activities within the OBGMA and the community; 
 Laws and regulations pertaining to a groundwater sustainability; 
 Fiscal management and decision making. 

 
ABILITY TO: 
 Ensure the timely and economic completion of necessary projects, reports, and studies as 

required by the Board; 
 Plan for future needs of OBGMA; 
 Employ modern management practices to insure the efficient operation of OBGMA; 
 Communicate in an effective manner with the Board and all other interest groups including 

all governmental agencies; 
 Establish and maintain cooperative working relationships with all such groups including 

representation of OBGMA’s interest with the news media. 
 
TRAINING AND EXPERIENCE GUIDELINES 
Any combination of training and experience, which demonstrates attainment of the required 
knowledge and ability to perform the required work (with reasonable accommodation, if 
needed), typically: 
 

EDUCATION: Equivalent to graduation from an accredited college or university with major 
work in public administration, business administration, civil engineering or a closely related 
field. An advanced degree from an accredited institution in one of the above areas is highly 
desirable. 
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EXPERIENCE: Five (5) years senior-level managerial experience with three (3) years of 
experience as General Manager or department head of a governmental agency or special 
district. 

 
CERTIFICATIONS, LICENSES AND REGISTRATIONS 
A valid California Class C driver’s license must be maintained at all times. 
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EXHIBIT B 
 

COMPENSATION FOR MANAGER SERVICES 
 
 

Time Period Monthly Payment 
 

October 1, 2023 to September 30, 2024 
 

$1,785 
October 1, 2024 to September 30, 2025 $1,875 
October 1, 2025 to September 30, 2026 $1,970 

 
 
Future years will be subject to negotiation between the parties. 
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