
Casitas Municipal Water District 
RECREATION COMMITTEE 

Agenda 
Brennan/Kaiser 

October 12, 2021 – 10:00 a.m. 
 
 

This meeting will be conducted via teleconference.  
To participate or listen to the meeting please call 

(888) 788-0099 or (877) 853-5247 
Enter Meeting ID: 967 5174 7493#  

Passcode: 181130# 
 
 
 

1. Roll Call 
2. Public comments. 
3. Donation of retired SS Relief #169 floats to the Ojai Rowing Club for their solar project. 
4. Review of August 2021 Recreation Report. 
5. Review of Incidents and Comments.  

 
 
Right to be heard:  Members of the public have a right to address the Board directly on any item of interest to the public which is within the subject 
matter jurisdiction of the Board.  The request to be heard should be made immediately before the Board's consideration of the item. No action shall be 
taken on any item not appearing on the agenda unless the action is otherwise authorized by subdivision (b) of ¶54954.2 of the Government Code. 
If you require special accommodations for attendance at or participation in this meeting, please notify our office 24 hours in advance (805) 649-2251 
ext. 113.  (Govt. Code Section 65954.1 and 54954.2(a).  Please be advised that members of the Board of Directors of Casitas who are not members of 
this standing committee may attend the committee meeting referred to above only in the capacity of observers, and may not otherwise take part in the 
meeting.  (Govt. Code Sections 54952.2(c)(6) 
 
 
 



CASITAS MUNICIPAL WATER DISTRICT 
Interdepartmental Memo 

 
 

DATE: October 4, 2021  
 
TO: Michael Flood, General Manager               
 
FROM: Joe Martinez, Parks Services Manager         
   
SUBJECT: Casitas Rowing Club Solar Project  
 

 
RECOMMENDATION: 
 
It is recommended the Recreation Committee review the attachments provided by the Rowing 
Club.  
 
BACKGROUND AND OVERVIEW: 
 
During the September 13, 2021 meeting of the Recreation Committee, the General Manager 
mentioned that the Casitas Rowing Club asked that the old SS Relief (#169) be donated to the 
club to use as a barge to mount solar panels on it. The Committee requested additional 
information on the solar panels and how they would be mounted. Below is a summary of the 
requested information.      
 
SUMMARY: 
 
Casitas Rowing is purchasing this system from Sun Pacific Solar of Santa Barbara, who 
specializes in off-grid solar projects and has done many projects involving boats housed on the 
water. 
 
The system will consist of 8 solar panels, 2 sealed 48 volt batteries, 1- 3k inverter/charger and a 
controller. The panels will be hard mounted to the floating barge. There will be a 
wooden storage box constructed and hard mounted to one end of the barge. This box will be 
lockable and will contain the two batteries, one controller and one inverter/charger. The storage 
box will have venting to relieve heat from building up in the storage box.  
 
This system is designed to charge the club's boat batteries during the daytime, thus limiting the 
need for excessive battery storage as is found in most solar related projects. The two batteries 
are completely sealed and require no maintenance and cannot spill. They will be hard mounted 
in the storage box just off the deck of the barge.  
 
This system will be built in two phases. The first phase will be the build of the barge and 
storage box. There will be four solar panels, 1-battery, the controller and inverter/ charger 



installed on the barge. This will complete phase one. Phase two will be completed a year later 
and will add four solar panels and 1 battery to the system. 
 
The barges holding tanks will be completely sealed off, inaccessible and secure.  
 
A safety inspection will be done once all work is completed and before the barge is placed in 
the water. 
 
They intend to rent a boat slip from the Boating Company as they currently do for their 
coaching boats.   
 
Please see attached Documents and diagrams describing the configuration and equipment that 
will be installed on the barge.  
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CASITAS MUNICIPAL WATER DISTRICT 
LAKE CASITAS RECREATION AREA 

 
DATE:  Sept 30, 2021 
 
TO:  Michael Flood, General Manager   
 
FROM: Joe Martinez III, Park Services Manager 
   
SUBJECT: Recreation Area Monthly Report for August 2021  
 
Visitation Numbers 
 
The following is a comparison of visitations* for August 2021   

 Aug  
2021 

Aug  
2020 

July 
2021 

Visitor Days 67,168    96,129           96,539 
Camps 5,026 5,009 5,479 
Cars 16,792 24,032 24,135 
Boats 207 368 191 
Kayaks & Canoes 0 2 0 

 
*The formulas for calculating the above attendance figures derived from the daily cash reports are as follows:   
Visitor Days = Daily vehicles + 30 minute passes X 3 + café passes + attendance at special events + annual vehicle decals + replacement 
decals + campsites occupied +extra vehicles X 4 
Camps = Campsites occupied + extra vehicles 
Cars = Daily vehicles + 30 minute passes X 3 + café passes + attendance at special events + annual vehicle decals + replacement decals + 
campsites occupied + extra vehicles 
Boats = Daily boats + overnight boats + annual decals + replacement decals 
Kayaks & Canoes = Daily kayaks and canoes + overnight kayaks and canoes + annual kayaks and canoes 
 

 
 
In August 2021, The Lake Casitas Recreation Area was opened at a 100% for all 

camping. High touch areas such as restrooms, showers and Chemical toilets, continued to be 
cleaned twice a day. LCRA staff continue to follow District guidelines by wearing mask and 
maintaining distance when dealing with the public.  

 
There were two fishing tournaments held in July, the American Bass Association (ABA), 

had a total of 15 teams and Rich Tauber Fishing (RTF) had 14 teams respectfully. Boat 
inspections remained active with 575 vessels Retagged, 7 vessels passing inspection for new 
vessel tags, 3 failures and 1 no show.  

 
Maintenance is hard at work with improvements at the Event Area, adding a rock sign 

and street lights. In preparation for the offseason maintenance has identified a few 
campgrounds that will require updated improvements to irrigation and landscape.  

 

Visitor Day Totals for Fiscal 
Year through July 2021 

2020/2021 178,993 
2021/2022 156,792 
%Change -12.403% 
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The Casitas Water Adventure’s Lazy River has been pressured washed and the 

grinding of damage areas is on going. After the grinding the exposed area is then patched 
and sealed and a new coat of paint is applied. This will occur for most of the offseason in 
preparation of the upcoming season.  

    
Revenue Reporting  
 
Fiscal year’s total figures are 
reported when made available 
for the respective months 
(operations, concessions, 
Casitas Water Adventure, etc.) 
per the District’s Financial 
Summary, generated by the 
Chief Financial Officer.  
 
 
 
 
 
 
 
 
 
 
 
*LCRA was 100% closed April, and May of 2020 due to the Pandemic COVID-19    
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